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Your Category Advisor ... Why R. J. Reynolds 


Category Management Defini tion 

A consumer-focused, information-based process of establishing 
strategies and making decisions on product mix, distribution, 
merchandising, and service in order to maximize consumer 
satisfaction and category profits. 

Category Advisor Definition 

An individual who: (1) understands customer category objectives 
and (2) applies Category Management and the 
appropriate information resources to optimize customer 
satisfaction and category profits. 

Category Advisor Process 

© Discovering (Information Sharing) 

- Customer & RJR philosophies and objectives 

© Analyzing ; " . *:' 

- Development of common strategies/objectives focused 
toward the consumer and marketplace opportunities. 

© Planning 

- Strategies and action plans to common goals 

- Progi'ams, Promotions, Merchandising, Pricing 
© Executing 

- Tactical implementation of the ' Plan ” 

- Who - What - When - How (Logistics) 


© Evaluating 

- Measurement of performance against established 
benchmarks 
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Your Category Advisor... Why R. J. Reynolds 


Expertise and Capabilities 

• Data Processing/Category Analysis 

• Marketplace Data and Consumer Trends 

• Market - Specific Promotion Development , 

• Merchandising 

• Private Label 

• Direct Marketing 


Commitment 

• Make Unbiased Category Recommendations 

• Flexible to meet Customer Specific Needs 

• Be the Category Partner 

• Achieve Mutual Objectives 
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